
2/3’s  
(notes taken from Neil Cole) 

The life transformation group (LTG) system is a tool for grass roots growth. Through this simple 

system, the most vital elements of spiritual ministry are released to common Christians without 

the need for specialised training. It taps the disciple’s internal motivation and provides the support 

needed to grow in the essentials of a Spiritual life. The LTG empowers the common Christian to 

do the uncommon work of reproductive disciple making. 

An LTG is a group of 2/3 people made up of the same sex, who meet together weekly for 

personal accountability in the areas of Spiritual growth and development. A group should not 

grow beyond three but multiply into two groups of two rather than a single group of four. If a fourth 

person is added to the group it is recommended that the group consider themselves 

‘pregnant’ and ready to give birth to a second group. After the fourth person has demonstrated 

sufficient faithfulness to the group for 2-3 weeks then the group should multiply into two groups of two.  

There is no curriculum or training needed for the LTG. A simple bookmark which stays in the 

participant’s bible is all that is needed. The group involves three essential elements for Spiritual 

growth : 

 a steady diet of scripture 

 confession and change  

 prayer for/sharing with others who need Christ 

Summary 

 LTG’S meet at least once a week for roughly an hour 

 LTG’S are groups of 2/3 (adding a fourth person is the beginning of the second group and 

multiplication is imminent)  

 The groups are not mixed gender 

 There is no textbook, training or curriculum involved 

 There is no leader in the group 

 Only three tasks are to be accomplished: 

 

1. Sin is confessed to one another in mutual accountability 

2. Scripture is read repetitively, in context and in community 

3. Souls are prayed for specifically, strategically and continuously 

 

 

 

Can I commit to meeting for about one hour a week? 

Can I commit to reading the agreed portion of scripture? 

Am I prepared to confess sin and share about how God is challenging me? 

Am I prepared to share what God is teaching me with others including people who do 

not know Jesus? 

Am I prepared to be involved with groups of 2/3 that are multiplying? 

 

 

 

 



 

 

 

 

 

 


